UNCLASSIFIED
260 300

Reproduced
by the

ARMED SERVICES TECHNICAL INFORMATION AGENCY
ARLINGTON HALL STATION
ARLINGTON 12, VIRGINIA

UNCLASSIFIED



NOTICE: When govermment or other drawings, speci-
fications or other data are used for any purpose
other than in connection with a definitely related
government procurement operation, the U. S.
Government thereby incurs no responsibility, nor any
obligation whatsoever; and the fact that the Govern-
ment may bave formulated, furnished, or in any way
supplied the said drawings, specifications, or other
data is not to be regarded by implication or other-
wise as in any manner licensing the holder or any
other person or corporation, or conveying any rights
or permission to manufacture, use or sell any
patented invention that may in any wvay be related
thereto.



g

{
-
e
;1‘
e
-
2
-
‘ b
| P
[
C -

2b8 JUD

Seventh Annual Report

Behavior in Groups IR
Test of a Proposed Theory of Leadership Q'L -
Contract N7 ONR 35609 [Slat
Group Psyciiology Branch jﬂL;.

Office of Naval Research
15 toverber 1961

Bernard M. Bass, Principal Investigator

I. INTRCDUCTION

The contract was responsible for the publication of a book and
several articles during the neriod HNoverber, 1959 through November,
1960, "Leadership and Interpcrscnal Behavior!, the edited proceed-
ings of a symposiun held in larch, 1959 was published (Petrullo and
RPass, 1961). Also published in hook forw as a chapter wis the ex-
tension of the theory of leadurship to und=rstanding conformity
phenonena (Bass, 1961). In addition, articles appeared or were in
press: (1) describing tho verification of three theorems about,
succassful leadership ability and sroup 2ffectiveness (Bass, 196lc);
(2) a comvarison of objective indicss of behavior in sroups with

observers, participants ant s2lf-r-.tin~s of th. sane behavior (Gurman

& Bass, in pruossy; (3) a tust of th. thcorem that we want to be es-
tzemed most o those we estuen (Wurst.r, Bass, & Alcock, in press);
and (4) an .7 luction of a film reaction test as a reasure of sen-

sitivity training (Bass, in rross).

Mimntiations are almost completed for publishing the SIT In-
ventory to identify self, interaction and task-oricented subjects.
A marual has been constructod sunmarizine rescarch with the 5IT.

A two=dny reserrch planning conforencs was held in .pril at
Dauphine Island, ilabama attended by invostirsators from Tulane
University, “"ississipmi Scuthern College nnd Louisiana State
Imiv_.rsity.

IT. PESE.RCH REPORTS COmPLETZD

Technical Reports 24 through 27, described in the preceding
annual reoort were compl.ted nnd distributed durine the current
reporting pericd (Bass, 1961,d-f; Frye & Stritch, 1961).

A doctoral dissertation (Frye, 1961) ox~rined the differsntial
vffects of succ:ss rr failurs as l.oaders on s.if, interaction and
task-oriented quartcts under conditions when the froups were re-
ported effective or ineffuctive, Significant tronds cmerged, some
in line with thsory woxpounded in Bass (19€0, Chapter 8) others
requiring rnodification of thuory.
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For a master's thesis, Campbell (1960) paired self, interaction
and task-oriented Ss so that every S of a particular type met every
other after three pairings. £ach dyad was formed to evaluate a man's
face by ranking 10 traits after a discussion. Both subjective and
objeuctive comparisons were made of how the interaction varied in
differentially composcd dyads. Again, theoretical expectations were
only partly confirmed. Results were more complex than expected,

IITI. REPORTS IN PREPARATION

The following research reports have been completed but not yet
published, or are in preparation.

Ao Modifving behavior in small groups

1. Discussion time in groups after the supervisor leaves
as a function of prior partial vs, full reinforcement by the super-
visory, (Frye & Stritch),

2. Effects of types of reinforcemsnt on group behavior,
(Frye, Stritch & Mullins),

3. Effects of time pressure on group behavior, (Frye &
Stritch).

Le Effects of group size on group effectiveness and behavior
and the significance of oddness ¥s, evenness in size, (Frye & Stritch).

5. The reliability of objective group behavior indices based
on rankings, (Frye & Stritch).

B. Self, Interaction and Task Orientation

1. Further studies with professional women secretaries on
effects of group composition on leadership and member behavior (Bass &
Dunteman).

2. Orientation of good and poor supsrvisors and foremen;
of supervisory and non-supervisory engincers in a chemical plant,
(Duntcran & Bass).

3. Orientation and college achievement (Dunteman, Stritch,
South & Butlcr).

Le Orientation and reactions to acceptance-rejection in a
two-person situation, (Kanfer & Bass).

C. Simulated organizations

1. Simulating manufacturing organizations in an industrial
psychology class, (Dunteman & Bass).

2. Compotition between overlapping committee, simple and
complex line-staff simulated manufacturing organizations, (Vaughan,
Dunteman & Bass).

3. Simulating the "man~in-the-middle': preliminary find-
ings with college sophomores, (Vaughan & Bass).



D. Intergroup Conflict
1. Intergroup versus interindividual competitrng(cates,
Frye & Stritch).
* 2. Biases in the evaluation of one's own group, its allies
and opponents, (Bass)

E. Leadership Training
1. Mood changes during a sensitivity training laboratory,

(Bass).
IV, RESEARCH IN PROGRYSS

In the following studies, data collection and analysis are now
in progress:#

Ao Behavior in small groups
1, Corrclation of relative successful leadership, =, with
an optimally wsighted prediction of post-discussion from pre-discussion
rankings, (Dunteman).
2. Factor analyses of objective indices of group behavior
and a battery of personality tests,(Dunteman).

B. Self, interaction and task-oricentation
1. Personal history and orientation, (Dunteman),
2, Changes in orientation from childhood through senescence,
(Frye & Campbell),
3. Differential cffectiveness of differently composed dyads,
(Bass & Stimpson).
4s Fakability of the SIT Inventory, (Bass & Stimpson).
5. Marital compatability as a function of the differential
orientation of spouses, (Frye, South & Spruill).
6. Reclation of children's orientation to that of their
parents, (Frye, South & Spruill).
7. Orientation and reactions to Freudian interprctation vs,
non-directive counseling,(Butler & Frye),
8. Psychopathic contrasted with paranoid convicted mur-
derers, (Adams & Butler),
9. Delinquents on probation contrasted with institutional-
ized delinquents, (Adams, Butler & Frye).
10. Differential oricntation of matched Southern Negroes
and whites, (Frye & Butler),

% Some of these studies are being done without direct support of
Contract N7 ONR 35609 but have been generated by previous contract
research--—or dovetail with currcnt contract research efforts,



Ce Simulated Organizations
1, Effects of effective and ineffective departmental performance,
of "boss" support or rejection on supervisors behavior and reactions to
"subordinates", (Vaughan and Bass).

D. Leadership Training
1. A review of the leadership training literature (1950-60) in
terms of its implications for military leadership training, (Dunteman &
Vaughan),
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Thomas Stritch Consultant
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A re-negotiation of overhead charges retroactive to July 1958
resulted in the loss of over 50 per cent of the funds budgeted for
operations in 1961-3. If new support is not forthcoming, data
collection and analyses will termin.te on July.1l, 1962 and 1962<3
will be limited to writing of reports. The tecchnical report series
will also be terminated immediatelr, To conserve funds, subsequent
research reports will be distributed as reprints only after publication
as journal articles,



